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One of the big stories of the 2009 AR World Championships was the style of the race.  I had the 
opportunity to see the event myself, and it took me a few days of asking questions to piece together 
how this race worked.  Let me share with you what I learned. 
Instead of the traditional “first team across the finish line wins” race format, this Portuguese 
organization is known for an alternative style where the team who obtains the most checkpoints is 
the winner.  The main rules are easy to summarize: 
-The team who visits the most checkpoints wins
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-The race is divided into several Stages 
-Each race Stage has a set cut-off time and no team will get credit for visiting checkpoints on a Stage 
after the cut-off time 
-If a team is still on a Stage after the cut-off time, they will be routed on a shorter course for the next 
Stage and have significantly fewer checkpoints available to them for that next Stage 

 
This all doesn’t sound too strange, but consider that in a regular adventure race if you miss a cut-off, 
you’re forever ranked below all the teams who successfully made the cut-off; it has a permanent 
impact on your race result.  At this race, when you missed a cut-off, you are penalized by having 
fewer checkpoints available to you for the next section of the race . . . but it’s not permanent, and 
you end up spending less time on this next section because you’re on a shorter course.  At the end of 
this shortened section, you resume racing on the “full” course again and can obtain as many 
checkpoints as you can again.  In practice, missing a cut-off can be a jumpstart for teams to speed 
past parts of the race that don’t suit them or are particularly tough; teams who realized this early 
enough during the race decided to intentioanlly miss cut-offs and strategically decide to focus on 
specific parts of the course. 
This is compounded by the fact that teams were not given a clear and concise explanation of the race 
format, so many teams were learning as the race went on.  Even worse, at the pre-race briefing teams 
were told that it was a key idea *not* to miss any cut-offs, and if teams were confused by the format, 
that they should keep that one concept in mind. 
One final complication with the race format was the inclusion of “clustered” checkpoints on the race 
course.  Some checkpoints would be labeled 56A, 56B, and 56C on the maps.  In order to get credit 
for checkpoint 56, teams would have to visit 56A, 56B, and 56C — and if they just obtained 56A, 
for example, they would get no credit at all.  I spoke with several teams that didn’t know this until 
the final day of the race, and so they may have visited 56B and 56C, but bypassed 56A and not 
gotten credit for anything. 
I can see the attraction of a race style such as this: all the teams crossed the finish line within 4 hours 
of one another, and throughout the course teams were grouped much closer together than at a 
conventional race.  Considering most expedition adventure race winners cross the finish line days 
before the last teams, this format in Portugal has appeal in that regard. 
There are other positives, too, such as forcing teams to evaluate their route options closely and really 
understand their strengths and weaknesses. 
Unfortunately, the absence of communications about the race format is more an issue than the 
particulars of this race style.  If all the teams understand how the race is operated, it’s a level playing 
field where everyone has the same information.   Then the focus on the race course can be on out-
racing the competition, instead of figuring out how the race operates. 
This race format is not the norm in Europe, and besides some races in the United Kingdom and this 
one race in Portugal, there are no other organizations I know of hosting events in this style.  There 
were many sighs of relief when the 2010 Adventure Racing World Championships in Spain 
announced that their race format would be “traditional, first across the finish line wins.” 

 
ATP/Salomon studies maps at the AR World 
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Helly Hansen / Prunesco Wins the World Championships 

 
Ocean waves crashed to my right; more waves to my left. I sat on a narrow spit of beach with the 
Atlantic to either side. The beach landscape here was stunning, with sandstone formations and pillars 
of rock jutting up at extreme angles. It’s as if rock structures from the Utah desert had been 
magically transported to the ocean side. This was the scenic finish to the 2009 Adventure Racing 
World Championship, and while the race organizers took heat for their unorthodox race format, 
nobody can question their selection of dramatic race finish locations. 
For a specific look at the race format, see this piece published earlier today. 
More articles » 
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Race Updates » 
La Ruta de los Conquistadores – Stage 3 

 
Monavie-Cannondale team worked their way up the volcanoes on Stage 3. Tinker Juarez did an 
outstanding climb towards the Irazú Volcano, he ascended like it was his last climb. 
Jeremiah Bishop followed Juarez with a gap of close to 3 minutes along with Deiber Esquivel and 
Marc Trayter, both trying to break the trio apart and move upfront on the hunt for Tinker.  
More articles » 
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Adventure World Magazine is the official magazine of the United States Adventure Racing 
Association. The USARA has expanded the adventure athlete market and sustained the growth of 
multi-sport racing and endurance events for over 10 years.  
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